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HONE YOUR APPROACH TO MEASUREMENT =

DICK & JANE VISIT THEIR MEASUREMENT STRATEGIES

Are new visitors
struggling with the
navigation change?,

No, they're using
search less and
viewing content
deeper in the site!

Dick asks his data for insights. Jane asks her questions and then Jane gets a promotion.
looks at her data. Dick gets a headache.

INDUSTRY

CONSTANT
IMPROVEMENT

OUR ON OUR
BENCH MEANINGFUL
MARKS MEASURES

WE'RE
BENCH UNIQUE
MARKS
Dick wants his team to measure Jane’s team uses benchmarks as Jane does well at her board meeting.
against industry benchmarks. a start and then customizes her Dick called in sick.

benchmark to her audience and
sector.



Dick’s smart and tracks every Jane’s also smart and tracks Jane can show high-level progress
piece of data. data that focuses on three to five over time.
key performance indicators. Dick ends up living in a spreadsheet.
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Dick thinks his organizational Jane uses organizational goals to Jane can find ways to measure
skills = his digital goals. inform digital “metrics.” any goal.

Dick doesn’t measure up.

If you'd like to have this template, check out threespot.com/riskmeasurement



