Risk Prevention Worksheet

Start a project or period of time with a vision statement to keep your whole team focused on a script of measurable goals.

PROJECT VISION

WE BELIEVE THAT CREATING A NGNS

FOR I WILL ACHIEVE I

WE KNOW WE'RE RIGHT WHEN NG

HOW DO | USE THIS?

Spending time and resources without clearly stating goals, audiences, or desired results is like riding an emu without a
camera. (Why would you do that?) A vision statement helps create initial focus and momentum, but can also serve as a
worthy tool throughout a project’s lifecycle to maintain accountability and keep you on task.
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